
Diaconate in Brazil
The following is an overview of the diaconal ministry in the Roman Catholic Church in
Brazil. The first steps, the creation of the National Commission, the current state, the
challenges ahead, as well as the opportunities that arise in a country of continental
dimensions.
Currently, at least 5,200 deacons serve Brazilian dioceses. It is not an exact number, as
there is great difficulty in obtaining information on updating diaconal ordinations.
Some dioceses do not inform the ordinations, suspensions or even the deaths that
occurred in their jurisdiction.
The National Commission of Deacons of Brazil - CND, founded in 1981, has about 3,500
members, distributed in all states of the country. Its president represents the deacons
of Brazil at the Brazilian Episcopal Conference of Bishops (CNBB).
Deacons' wives usually participate in spiritual and pastoral formations, regional and
national meetings. Two national meetings of wives have already happened during the
CND Assemblies. Some dioceses annually promote spiritual retreats for deacons and
wives.
Formation for the diaconal ministry is not uniform. it takes place in one of the 97
Diocesan Diaconal Schools and/or in Higher Theology Courses, where it's possible.
Nowadays there're 2,662 candidates for the ministry.

I. The diaconal ministry in Brazil: First steps and creation of the
National Commission
• 1967/68: The first training center and the first Diaconal School appears in Brazil;
• 22/08/1968: In Bogotá, Colombia, Pope Paul VI ordains the first group of permanent
deacons in Latin America, including 4 Brazilians: Alexandre Henrique Gruszynski, from
Porto Alegre (RS); Pedro Cardoso da Silva, from Quirinópolis (GO); Benigno Lopes Rios
and João Gonçalves Pereira Neto, from Salvador (BA);
• 23/02/1969: In Florianópolis (SC), the first ordination of permanent deacons in
Brazilian territory takes place: the metropolitan archbishop Monsignor Afonso
Niehues, confers the first degree of the Sacrament of the Order to a married man and
head of a family, the already deceased Deacon Eduardo Mário Tavares;
• 17-19 / 06/1970: I National Meeting of Permanent Deacons, in Porto Alegre (RS),
when the issue of the insertion of the permanent deacon in the hierarchy of the
Church and its communities was discussed;
• 12/09/1970: The Holy See requires a formal act from each Episcopal Conference
asking permission to restore the permanent diaconate. The Brazilian National
Conference of Bishops (CNBB) prepared the document and forwarded it to the Holy
See. On December 14 of the same year, sent the license signed by Pope Paul VI;
• 29 / 04-1º / 05/1972: in Florianópolis (SC) the First Interregional Meeting of
permanent deacons takes place, with the participation of the following Regional
Offices: Paraná, Rio Grande do Sul and Santa Catarina;
• 18-20 / 05/1979: II National Meeting of the Permanent Deacons, in Sorocaba (SP);
• 28/06/1981: The CND was structured in the II National Meeting, held in Campo
Grande (MS), from June 26 to 28, 1981. There was just a project, but it became reality



on June 28, 1981. The five permanent deacons who were part of the first CND's
Presidency: President Dorvalino Bertasso, from Apucarana, (PR); Ademí Pereira de
Abreu, from Florianópolis (SC); Antônio Roque Klein, from Caxias do Sul (RS); Virgílio
Primon, from Apucarana (PR) and Bertilo Horr, from Florianópolis (SC, with a two-year
term, that is, lasting until the III National Meeting of the Permanent Deacons, then
scheduled to 1983. Among other important tasks, soon entrusted to this first CND
Presidency was the drafting of the CND Statute and Internal Rules;
• 01/1982: First issue of the CND's Bulletin, a vehicle for exchanging diaconal life in
Brazil, which rendered a valuable service to the cause of the permanent diaconate in
our country. Its first responsible editor was Deacon Ademí Pereira de Abreu, Secretary
of the CND;
• 1983: III National Meeting, in Santo André (SP), held together with the II General
Assembly. Thereafter, the National Meetings and Assemblies are held every 4 years;
• 1991: Deacon Dorvalino Bertasso's term of office ends. Deacon Franco Chipari, from
the Diocese of Santo André (SP), was elected president of the board;
• 1995: Deacon Franco Chipari re-elected to the board of National Commission;
• 1999: Deacon José Durán y Durán, from the Diocese of Palmares (PE), elected as
president of the board od CND;
• 1999: I Latin American Meeting of Deacons, held in Lima, Peru. This event helped to
boost the diaconate in Brazil;
• 2002: Creation and organization of the 1st National Meeting of Trainers and
Directors of Diaconal Schools. From that date, these meetings are held every two
years. 2020's meeting was postponed from May to October due to the coronavirus
pandemic;
• 18 to 23/02/2003: Deacon José Durán y Durán was re-elected at the VII General
Assembly, held in Itaici, Indaiatuba (SP). At this Assembly, the CND's statute was
approved;
• 2003: The CNBB's Permanent Council approved the CND's Canonical Statute, which
took place from June 24th to 27th. The Civil Statute was approved by the same Council
on October 28, 2004. At this time, Deacon José Durán y Durán was CND's board
president;
• 2005: The first Regulation of the Diaconal Commission in the Regional South I (São
Paulo) was approved on September 15. The document came into force on June 20,
2006, with Deacon Odélcio Calligaris Gomes da Costa as CBD's president;
• 2006: The CND's Canonical and Civil Statutes, with the Regulations of the Assemblies,
came into force in September 2006;
• The Canonical and Civil Statutes of the National Commission of Deacons, with the
Regulations of the Assemblies, came into force in September 2006;
• 2007: At the VIII General Assembly held in Luziânia (GO), deacon Odélcio Calligaris
Gomes da Costa, from the Diocese of Piracicaba (SP), was elected president of the
National Commission. The theme of the Assembly was: "Diakonia: an answer to the
new challenges of the Church's mission";
• 2011: The II Latin American Meeting of Deacons, held in Itaici, Indaiatuba,
Archdiocese of Campinas, from May 24 to 27, with the theme “Los Deacons: Apostles
in Las Nuevas Fronteras” (DAp 208);
• 2011: At the IX General Assembly of the CND, in Itaici, held during the Latin American
Meeting, deacon Zeno Konzen from the Diocese of Novo Hamburgo (RS) was elected



for the presidency. The Assembly had as its theme "The Identity of the Diaconal Being"
and the motto "One body, one Spirit, one hope";
• 2015: The X General Assembly was commemorative and elective, held in Aparecida
(SP), with the theme “The Second Vatican Council and the 50 years of restoration of
the Permanent Diaconate” and as its motto: “Announcing the Gospel for all cities” ( At
8.40). In that Assembly, Diác. Zeno Konzen was re-elected president of the entity;
• 2019: The current CND's president was elected at the General Assembly of Goiânia
(GO) on April 7, 2019, deacon Francisco Salvador Pontes Filho.

II. Challenges
Bearing in mind the reports of the presidents of the Regional Deacons Commissions, at
the meeting with the CND's Board of Directors, held in Brasilia, on March 12-14, 2020,
and taking into account the experiences of deacons from various Brazilian regions, as
well as the news that is published in the DIACONOS Newsletter, we can see the
following challenges:

1. Some Dioceses and Archdioceses do not encourage their deacons to participate
in activities held by Regionals or National Commissions;

2. Some Dioceses do not invest sufficiently in Diaconal Schools or the ongoing
formation of deacons. For seminarians, everything. For deacons, just crumbs;

3. Each Diocese has its model of Diaconal School. This, in part, is positive, but the
problem is that, in some cases, even the minimum curriculum indicated by the
Brazilian Episcopal Conference of Bishops is not respected;

4. The bishops change and each one does it in their way. There is no continuation
of a diaconate project;

5. There is a mentality among some bishops that the number of deacons cannot
be greater than the number of priests in the diocese. That is why some of them
stop ordaining deacons;

6. Intensify in the formation of the testimonial experience of the threefold
ministry: Word, Charity, and Liturgy in a balanced way with the other
obligations of the married man: Family, Work, and Church;

7. There is still considerable resistance to the ongoing formation, as many
deacons think they have sufficient knowledge of the ministry;

8. Careful monitoring during training, so that there are no wrong ordinations;
9. Increase the visibility of the diaconal vocation at home and abroad, supporting

initiatives to integrate deacons from different countries.
Most of the challenges reflect the lack of a Church life of communion and
participation, synodal, ministerial, of authentic brotherhood.

III. Opportunities
Understanding opportunities as perspectives, that is, what would be the possible
configurations of the diaconate shortly:

1. To make diaconate more connected to the Bishop. Overcoming a deacon
practice just for the parish. Encouraging ‘diakonia’, especially in specific areas,
such as Social Action, Social Communication, Economy and Finance, Family,
Catechesis, Architecture and Visual Arts, Music, Historical Archives, Diocesan
Services, etc., overcoming a vision of territorial division;



2. A diaconate further on the periphery. Going beyond the geographical
peripheries, and extending the ministry to the existential peripheries;

3. A well-updated diaconate, in line with the reality of the present world.
Overcoming a merely doctrinal and liturgical formation;

4. A diaconate initiating processes. The new processes that the new
evangelization requires;

5. A diaconate focused on the essentials. May it help the Church in her
divestment of everything that does not contribute to her mission in today's
world.

6. A prophetic diaconate. Capable of the testimony of service and defense of the
poorest and most exploited;

7. A reforming diaconate. Driving all necessary changes so that the charitable face
of the Church appears;

8. A diaconate prepared for the challenges of the new Evangelization, aware of its
essential service to the Word and Charity, inserted in a complex and unequal
society.

IV. Goals of the National Commission of Deacons of Brazil
A. CND's proposals for the four-year plan (2019/2023)

1. Awakening vocations to the permanent diaconate
2. Motivate Regional Deacon Commissions (CRDs) to encourage their bishops to

apply the CNBB Guidelines on the diaconate, including concerning the creation
of environmental, sectoral and territorial deacons;

3. Offer various advisors to accompany vocations to the permanent diaconate in
dioceses;

4. Have a proactive role with the Episcopal Commission for Ordained Ministries
and Consecrated Life, in planning pastoral actions, together with the Regionals;

5. Promote actions at the national level that help and reinforce ecclesial
awareness of the necessary sacramental, ministerial and pastoral bond
between the bishop and the deacon, so that deacons are always more servants
of the community.

6. Support actions that reveal that the family of the deacon, who has dual
sacramentality, is his first field of evangelization, his domestic church;

7. Encourage the permanent formation of deacons to confirm them in their
vocation at the service of the Word, charity and liturgy.

8. Support and encourage national actions that help deacons to become
increasingly aware of their practical and sacramental configuration to Christ the
Servant, being men of evangelization and service;

9. Continue contributing to national initiatives so that the deaconate is
increasingly known and valued, especially where the presence of this ecclesial
ministry in its stable and permanent form does not yet exist;

10. Work proposals for minimum curricular grades to be met for diaconal
formation in the various Brazilian dioceses, in communion with the Brazilian
Episcopal Conference of Bishops guidelines, but that, at the same time, keep in
mind the various realities of Brazil;



11. Stimulate, as a national body, a model of diaconate increasingly articulated in
'networks' of evangelization, service, and humanity in the socio-economic
context;

12. To help to promote more and more a model of the outgoing diaconate, which
will reach out especially to the poor, to bring the Good News of the Gospel in
by announcement and works.

B. CND goals proposed by participants in the Goiania assembly and presented by
the President to the CNBB Permanent Council.

1. Decentralize the actions of the CND Presidency, valuing the Regional Deacon
Commissions - CRDs, building greater unity, strengthening communication and
respecting different realities;

2. Promote courses in Regionals;
3. Hold interregional meetings;
4. Motivate CRDs to encourage their bishops to apply the CNBB Guidelines on the

diaconate, including concerning the creation of environmental, sectoral and
territorial Diakonia;

5. Offer various advisory services to accompany CRDs, in dioceses and deacons;
6. Hold more and better meetings of the CND Advisory Council in Brasilia to

facilitate access;
7. Make the CND Advisory Council function also as a Deliberative Council,

exercising greater collegiality;
8. Invite wives' representatives to the CND Presidency and Advisory Council

meetings;
9. Have a proactive role with the Episcopal Commission for Ordained Ministries

and Consecrated Life, in planning pastoral actions, together with the Regionals;
10. Promote a national campaign for the affiliation of deacons to CND.
11. Review the values of the financial contributions of deacons, and raise

awareness of their compliance;
12. Update the national register of deacons;
13. Establish a CND headquarters


